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Bxecutive Session Minttes of the Board of Directors Meeting hield on Augnst 8, 2023
In-Pegson at 235 8. Beretania St., Suite 204, Honolutu, HI 96813

AGRIBUSINESS DEVELOPMENT CORPORATION

HRS section 92-4 allows the board 10 hold an exeeutive migeting slosed 16 the public, The bourd will be
Surther d;scussmg New Business heins 1 {interview Tvo Top Executive Director Candidates); 2 (Discuss .
Exeécutive Director Sulary and Candidute Selection), and 3 (Method of Public Notification ) This mieeting
wasclosed to the public pursuant to HRS section 92 S{a)(2) to wllow.discussion of a hiiring decision wiaem
conisideration of matiers affecting privicy will be involved, :

Members Present, in person:

Warren Watanabe, Member-At-Large (Chair)

Clenn Hong, Meinber-At-Large (Mr, Hong)

Sharon Hurd, HBOA, Ex-Officio Member (Ms, Hurd) (arrived a9 AM)
Jason Okuhiama, Momber-At-Lacge iMr. Okubarna)

Lyle Tabata, Kauai County Member, Vice-Chair (Mr Tabata) (Jefat 1230 BM.)
Jayson Watts, Maui County Member (Mc, Watts)

Dane Wicker, DBEDT Dew:gnaxed Representative for Ex-Offivio Mernber James Tokicka {Mr. Wickei}
(left at 12:30 PML)
Members Excused:

Kaleo Manuel, DLNR Desigoated Representative for Ex-Officio Memhar Dawy Chang
Karen Seddon, Member-At-Large (Ms. Seddon)

Counsel Present, in person:

Delanie mgscm:raw, Deputy Attorney General (Ms. Prescott-Tate)

Staff Present, in person: Ken Nakamoto, P&ojeét Manager, operated recording device (Mr. Nakamoto)
Guests Present, in person: None.,

« Calt to Order

Chuir called the Execitive: Session t§ order-at 9:20 a.m.

Chair announced that the interviewing protess would proceed by going around the wble with each board
member asking questions unfess anyone had other Ideas how to proceed.

Hearing vo other suggestions Chair asked that - (Candidate-One) be called into the meeting,

Candidate One entered the room at approximately 930 . m“

Chaircalled an Mr. Wicker for the Fiest question.

Mr. Wicker asked i

Candidate One resporaded

ADC 000168



AGRIBUSINESS DEVELOPMENT CORPORATION -
Executivé Session Minutes of the Hoard of Directors Meeting held on August 8, 2023
In-Person at 235 S. Beretania St., Suie 204, Honatulu HI 96813

My, Tabata asked the next question,

Candidate One said |

Mr. Wicker acknowledgcd “

Candxéate{)m continued §
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AGRIBUS*NESS DEVELG?MENT CORPORATION
Executive Session Minutes of the Board of Directors Meeting held on August 8, 2023
in-Personat 235 8, Berecama St., Suite 204, Houo ulu, H1 96813

Mr; Tabata said

Candidate One scacd iR

Mz, Tabata thanked Candidate One SRR
Onndidate D sald w

Candidate One said § -
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AGRIBUSINESS DEVELOPMENT CORPORATION
Executive Session Minutes of the Board of Directors Meeting held on August 8, 2023
.]n»Pcr&m 4235 8. Beretania St, Suite 204, Honolulu HI 96813

Chair called on Mr. Watts for the next question. .

nted to ask a couple questions i

Candidate One vesporded

Mr. Watis asked &

Candidate One clarificd RS
Mr. Watts responde RSN o

Candidate One stated

Candidate One re_sfonded'

Chaircalled on My, Hong for the next guestion,




AGRIBUSINESS DEVELOPMENT CORPORATION »
Executive Session Minutes of the Board of Directors Meeting hield-on August 8, 2033
In-Person at 235 8. Beretania St., Suite 204, Honolulu, HI 96813

Candidate One said iﬁ_i:i's 280

Candidate One answered:

M. Tabata tesponded,

Candidate One stated, |§
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AGRIBUSINESS BEVELOPMENT CORPORATION
Executive Session Minutes of the Board of Directors Meeting held on August 8, 2023
in-Person at 235 8. Beretania §t; Suite 204, Honoiulu HI 96813 o

M, Tabiita fespon

Candidate One remarked
Mr. Tabata said ‘

Candidate One responded

M. Tabata stated

M, Watts said |}
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AG RIBUSINESS DEVELOPMENT CORPORATION
Executive Ses‘smn Minutes of the Board of Directors Maeting held-on August. 8, 2023
1n Person at 238 S. Beretania St., Suite 204, Honotu!u, H196813 :

Candidate Ore responded

Mr. Watts beiaevedw

nd:date One sai
My, Watts stated RS

Candidate:One respond

Candidate One stated

Mr, Witts Stated

Candidate One said

My, YTabiata said,
Candidate One continued

Mr. Tabata added S

Candidate One.added’




AGRIBUSINESS DEVELOPMENT CORPORATION
Executive Session Minutes of the Board of Dirgetors Meeting held on August §; 2023
Ls<Person at 235 S. Beretania St., Suite 204, Honolule, H1 96813

- Candidate One stated -
Candidate Onie asked NNIENEETRENER

M. Taba
Mr. Hong &

Mr, Wicker continued i

Candidate One responded

Mr. Wicker vemarked that G

Mir. Tabata. vernarked |

Candidate One said,
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AGRIBUSINESS DEVELOPMENT CORPORATION

Executive Session Minutes of the Board of Directors Mesting held on August &, 2()23
La-Person at 235 8. Beretania St., Suite 204, Honolulu, HI 96813

VR —
Candidate One remarked w v

Mz, Hong said

W, Wicker continued that|

Candidate One said J




AGRIBUSINESS: mWEI OPMENT CORPORATION
Executive Session Minutes of the Board of Directors Meeting held on August 8, 2{)23
Tri-Person at 235 8. Beretania St., Suite 204, Honoluly, H1 96813 :

Chalr e&ileé on M, Okuhama for the next quezstlon

M. Okuhamasatd .

Candidate One stated i

M, Nakarsoto interjected |

Candidate Oue stated |

Mr. Wicker said

Candidate One stated §8 ‘

Mr. Hon,

Candidate One answered |

Mr. Hong said

10
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AGRIBUSINESS DEVELOPMENT CORPORATION .
Executive Session Minutes of the Board of Directors Meeting held on August 8, 2023
In-Person at 235 $. Beretania St., Suite 204, Homluiu, HI1 96813

Mr. Okuhama stuted |

Candidate Ot stuted

My, Watts asked @ "

Candidate One stated

Kir, Watts said .

Y
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AGRK&US!NFSS DEVELOPMENT GORPORATION
Executive Session Minutes of the Board of Ditectors Meeting held on Augost 8,2023
Ini-Person-at 235 8. Bercmma St., Suite 204, Honoluly, HT0881%

g late and took the last g ucsﬁdn-. Ms. Hurd noted

Candidate One answered |

Candidate One responded,

¥
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AGRIBUSINESS DEVELOPMENT CORPGRXI?OK
Execative Session Minutes of the Board of Directors Meeting held on August 8, 2023
: IﬂwPermrs at 235 % Baretama St., Suite 204, Honoluly, H[ 96813 :

Candidate One asked w
M. Wickee repled, W |

Candidate One acknowledged ISR

Mr, Watts cqhti_nued;

Candidate. One “

~ Candidate One said

Mt Watts stated

Candidate One stated.

Ms. Hurd said w .

Candidate One statad‘

13

ADC 060180



AGRIBUSINESS I)EVELOPMENT CORPQRA’I’lON
Executive Session Minutes of the Board of Directors Meeting held on August 8,2023%
In-Person at 235 8. Beretama St., Siife 204, Hormluiu HIOREIS _

.Candidate Oneremarked o

Mr. Hong said m
Candidate One remarked, W

Mr: Tabata asked “
Mr. Wicker asked m

Candidate One stated

Mr. Hong said, “

Candidate One mﬁated
Mr, Watts askcdw

Candidate One stated

Candidate One said N

Mg, Hurd stated “

Candidate One stated

Candidate One stated [EETERRRERNR

13
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AGRIBUSINESS DEVELOPMENT CORPORATION
Executive Session. Minutes.of the Board of Directors Meeting held on August 8, 2023
Ih-Person at 235 8. Beiewania St,, Suite 204, Honolilu, HY 96813

Candidate One exited the meeting at 10:30 A.M.
Chair called for a recess at 10:30 AM.
The mecting reconvened at 10:40 AM.

Back on the record, Chiair called for the next interviewee SESSENISSINE (Candidate Two). : i

Mr. Tabata stated we should start from thi other side of the table bedause we kind of monopalized the Jast
conversation. :

Ms, Hird asked §

Candidate Two said B

Ms. Hurd continued,

Candidate Two res)

5
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AGRIBUSINESS DEVELOPMENT CORPORATION
Executivé Session Minutes of the Board of Directors Meeting held on Augast 82023
In-Person at 235 §. Beretania 5t., Suite 204, Hﬁnolulu. HY 6813 ’

Mt. Okuhama stated, W
Candidate Two said _

M, Watts asked

M, Wicker asked W

Mi. Hong, acknaw!edged W
Candidate Two asked ”

My, Hong réspotided . :

Candidate Two said §

16
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AGRIBUSINESS DEVELOPMENT CORPORATION
Executivé Session Minutes of the Board of Directors Meeting held on August 8, 2023
I-n:??_arsan at 235 8. Beretania St., Suite 204, Honoluly, HI 06813

Chair said! _

Candidats "Two said:

Mt, Waztg fésponded § '

Candidate Two responded

17
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AGRIBUSINESS DEVELOPMENT CORI’(}RATION
Executive Session Minutes of the Board of Directors Meeting held on August 8, 2023
Inwl’er«on w235 8. &zvetama S, Suite 204, Honolulu, HI 96813 :

Candxdate Two resp onded

 Mir, Watts took the next guestion. ;

18
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GR!BE‘?INFQS mwn:wvwm CORP{)RATION
Executive Session Minues of the Board of Directors Meeting held on August 8,2023
In-Person at 235 8. _Ber@tania_St o Suite 204, Hpnoluln HI 96813

Mir. Watts asked
. Candidate Two said
Mr. Waits asked

Candidate Two asked _
M. Watts said B '

Candidate. Two

1%
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AGRIBUSINESS. BEV&LG!"MENT (“ORMRATION
Execative Session Minutes of the Board of Directors Meeting held on Avgust 8, 2023
in«Parsux; at2358; Bemtama St., Suite 204, Hcmo!uln HI96813 :

Mr. Watts responded W

M. Tabita took the next question,

Candidate Two NN

Mr. Tabata continued “ ‘

Candidate Two asked'm'

Mr. Tabata confinued

Candtdate Two said [

M Taa s

Cndidat& Two said:

20
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AGRIBUSINESS DEVE L(T)PMBNT CORPORATION :
Executive Session Minutes of the Board of Ditectors Mesting held g Anguss 8, 2023
I Persan at235S. Beremma St., Seite 204, Hanotulu, HI 96813

Candidate Two sad W'

N —————
Candidate Two said SNERDIE

Mr. Tabata suid §

Candidate Two stated:

21
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AGRIBUSINESS DEVELOPMENT CORPORATION ‘
Executive Session Minutes of the Board of Divectors Meeting hield on August §, 2023
In-Person at 235 5. Beretama §t., Suite 204, Honeluiu,_ HI96813

My, Wattssaid £

Candidate Two-asked

Mr. Tabata saict SRR

Candidate Two responded

idate Two said i

2
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AGRIBUSINESS i)ﬁ.VFLOPMENT CORPORAT!ON :
Executive Session Minutes of the Board of Directors Mwmg heid on August 8, 2023
In-Person 8t 238 8. Beretunia St., Suite 204, Honoluly, HI 96813 '

M. Tabita said}

Candidate Two said EEEEERE

Mr. Walts said

Ms. Hurd stated RSN

Mr. Watts continued S8

23
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AGRIBUSINESS DEVELOPMENT CORPORATION.
Executive Session Minutes of the Board of Directors Mesting held on Augmt 8,223
In-Person at 235 §. Beretania St., Suite 204, Honoiuln i—il 96813 :

Candidate Two said |

.24,
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AG mmmnss DEVELOPMENT LORPORA’I‘ION .
Executive-Session Minules of the. Board of Diredtors Meeting held on-August 8, 2023
. YnePerson a1 235 S. Beretania St., Suite 204, Hnnoiutu, HI 96813

M. Watts responded; |ESSSNIERNN B o
T m——— RS S

M. Tabata remarked

Mz, Hong said .
Candidate Two res) onided,

M« Tabati vesponded m :

i

Candidate Two continued

Mr. Watts asked
Candidate Two replied X

Candidate Two said §

25
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AGRE’BUS! NESS DEVELOPMENT CORPORA!‘I()N
Executive Session Minutes of the Board of Directors Meeting held: o Aagust 8 2023
In»Persars a235 8. Bemxama 8t., Suite 204, Honoluh&, Hi 96813 i

Chair called on M. Wicker for the next q&eéziﬁr}; :
Mt Wicker said B ‘ i

Candidate Two vég

26




AGRIBUSINESS DFVKIA)PMF NT CORPORATION
Executive Session Minutes of the Board of Directors Meeting hield an August 8, 2023
1anamn at 2358, Baretama St., Buite 204, Hannmlu HI 96813 ‘

M. Wicker mified N S SRS

7
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AGRIBUSINESS DEVELOPMENT CORPORATION . -
Executive Session Minutes of the Board of Directors Meetmg held on-August 8, 2023
Tri-Person at 235 S, Bt:mtama 8¢, Buite 204, ancinlu. H196813

.medxéate Two responde

Mr Hang stated]

“Candidate Two wsmnwd.w ‘

Mr, Hong remarked

Candidate Two asked “

Mr. Hong repl:ed‘

Candidate Two saic il

M. Wicker stated IEREERRSSNI
Mr. Hong scited [IIENNE

Candidate Two said}

Mir: Hotg interiecied, RS

Candidate Two stated|

8
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AGRIBUSINESS DEVELOPMENT CORP(}RATION

Executive Session Minutes of the Board of Directors Meeting held on August 8, 2003

In-Person at 235 8. Beietania St., Suite 204, Hono!ulu, Hi 96813

Candidate Two said

Candidate Two respo nded,

Mt Watts said 4
Candidate Twosaid §

.
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AGRIBUSINESS DEVELOFPMENT CORPORATION -+
Executive Session Minutes of the Board of Directors Meeting held on August B, 2023
In-Person.at 235 S. Béretania St., Suite 204, Honoluly, HI 96RYA '




AGRIBUSINESS DEVELOPMENT CORPORATION »
Fixecutive Session Minutes of the Board of Directors Meeting held on August 8,2023
To-Person at 735 8. Beremmn S§t., Suite. 203, Hono}u!u HI 96813 ‘

Candidate Two said I

C ﬁ@i{iaxe-o :

Candidate Two added, |

M. Waes soic S
Candidate Two saic! KM

The board members thanked Candidate Two for atiending.

Candidate Two replicd SRR
\

B
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AGRIBUSINESS DEVELOPMENT CORPORATION
Executive Session Minutes of the Board of Direetois Meeting held on August 8, 2()23
In-Person at 235 S. Berelama 8., Suite 204, Hono!uiu, HI 96813

Candidate Twa ex:ted the sessaon a 11:45 AM.

Ms. Hurd addressed Mr. Wicker stating that HDOA cannot purchase or own land, 30 it's bcen areal
-chalienge. ADC is the.only.tne that can do that: , :

M. Wicker acknowiedged that fact and said HDOA can only get Ja Iby Execu:wn Order) E{}’eé to 'you,

Ms. Hurd rermarked well you can; butit’s snil ot a puschase right. HDOA stilt doesiv's own'the land, it's
still state Jand, DLNR keeps saying this is state land, this is state land. We do have a parcel on Hamakua

~ that came to us becagse of a bankmptcy on an ag loan:but that’s small. Your puiat is really lmpcriam
ADCcan buy land

Mr: W:cker respondcd Ihavc an appotnterent at 12 30 We got to walk there. Are we dolng action today?
Mr. Nakammo asked we'rg st:i! in Exevutive Sesmon, right?'

Chmr stated he was moving on to Agenda. item 2 for the Board executive session discussion of salary:
"The formet executive ditector salary was $147 000, :

Me, Hong: 1477

Chair rasponded 147 ADC's hudgat a!lows us to offet up 10 $150 000,

Mr. Wicker asked doss that match the budget generi table?

Mr Waﬁs said we'rein the mxdd ¢ of the biennium, nght? Soif you gave the person thie 147 at feast you
can give theni $3,000 on the pay raise next year. .

M, Wicker nianﬁed that wouid bo after their anmsa! eval, right for ED?

Me. Wicker askcd at :&e end of the fiscal vewr?

Mg I—!{mg asked so that's 2 Tunction of the budger, right? Aud not 2 function of anything else because the
Board has full authority in terms of hiring of the executive divector.

Mr, Wicker said thank you. On 4 side note, § T e : :
; ‘ S i . ‘What the lagistature authorized

32
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AGRIBUSINESS DEV ELOPMENT CORPORATK}N _
Executive Session Minutes of the Board of Dirgctors Mesting held on Augest 8, 2023
In-Person at 235 8. Beretania Sti, Suite 204, Honolulu, HY 96813

per the budget journal table tecause at the-end of the day, s the DBEDT divector that has to go in fwm

of the Lieg 10 justify the budget; not the ¢hale. T'm going to stan askiny Chaies and boards that if you'se
~going 10 goabove and beyond what the legislature-authorized, you defend it. There's some fiscal restraint
_hercbecause some of these boards. L tefl you don’t know whose money they think they’re spending and to

Ws. Prescott-Tate's point it's the tax payer’s oney. L know we wantto hire and retain good people but at

the same time we have 10 be fiscally responsible and the legislature is going come down on the boards
-arid the director for speudmg sbove and beyond,

M, Hong said my sense is the salary is not that much of an xswe% :

30 whethier it's 147, or 148; or 149, or 150 it doesn’t really ratter.
Mr. Okithigvna agreed. ‘
M. Wicker asked did they disclose the salary range during the PIG process?

M, Hong said no, but iff they do their homework they can get in to the budget and find the appropriation.

Mr. Wicker said true. It's public information. Chair, what is our nedt action?

Ms, Hurd asked wasa't it 147 and change?

Mr. Hong said I remember the cmnge bwause, ﬁ was a perceatage of the baae before, We can give them a
round suben B

Ms. Hurd said I would round up 148.
Mr: Hong said ' good with that. ,

Thete was a unanimous response of yes and nodding heads.

Chair said now we discuss the candidates?

M. Hong said § think wé should discuss it.
My, Wicker asked remind me who was on the PIG again, please?
Mz, Hong responded, us thires (pointing to Mr. Hong, Mr. Okithama and Mr. Wans).

Mt, Wicker replied 1 think that you folks did a very good job and | mean going Uirough founeen
candidates this is not an easy decision right now quite frankiy. .

33
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ACRIBUSINESS DEVELOPMENT CORPORATION
Executive Session Minutes of the Board of Directors Meeting held on August 8, 2023
1!1«!73{9{;0 at 235 S. Bm‘etama 81, Suite 204, Hmmlu}u. HI96813

M. Watts said 1 think, Mr Wicker; the one thing we did: agres on wis it way hard it was really hard. I
think all candidates were good. The ones we whittled dows were. it was fough, Ifwe cm!id fave all
seven of them working with staff that would: be xdeai o

Mr. Wicker agreed that ADC needs help,

M. Watts asked if there was a scgnario where we could have| W that.

would work maﬂy weii But that & up o the board

' . Secondly, they also briggjfdiﬁ’erem

should we have this disoussion ¥nscamera, or what?
Mz, Wicker said no wories. This is all exeturive gession.

Mr. ﬁotyg'aske_d Ahis will all be in the diatog?

Mr, Wicker sai

Mr. Hong said 1 think the organization needs to demonstrate and to'be able to coinmunicate real positive
-on the results of a nuraber of issues that hive been festering, mayle that's the wroitg word, that ?mve been
rolling around on the table for a numiber of years. We need to deliver something i

34
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AOR!"B{:‘&}NESS DEVELOPMENT CORPORATION
Executive Session Minutes of the Board of Directois Meeting held on August 8; 2023
In-Person a1 2358, Beretama 5t., Suite 204, Howlnlu, HI 96813

Mr, Wicker sai

like %kas ADC came to DREDT. 1n our ewsystem ADC is at the beginning portion of the cradie and the
grave. We have the forsign trade zone, the Hawaii technology deveiopmeﬁt corporaty, and the business
developient support diviston. Al will reap and go infing with what ADC’s projects are going to do in
the long.run. 1's aveally good fit. Our HR i:as Jumped onboard dnd § it" $ helping thens outand it’ 5 one of
my majer focuses

Mr. Witts smd you kiow 1 ree and

M Wicker interjected, I wat

[Unidentified] responde

35




AGRIBUSINESS DEVELOPMENT CORPORATION
Executive Session Minutes of the Bowd of Directors Mesting held un August 8, 2023
In-Person at 235 8, Beretama St.; Suite 204, cho!&!u, HI 96813

T

importanit that A!DC show resuits in the next year.

' 1.Ms Hurd asked because Mame in lale doTrecuse tayself from tha dtsoussmn'?

Ms. Hurd repied,
these candidates are ve,

36
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AGR!BUS!NESS DEVELOPMENT COR!’ORAT{ON
Executive Sessitn Minutes of the Board of Directors Mesting held on Augusz 8; 2003
Xn Person at 235 §. Beretama St., Suite 204, Homluiu. Hi 96813

M. Wicker stated there s still an ope:'sing"mn the board.
Mr. Watts stated they’re 1wo openings on the hoard And § think this boatd xs different from past %mards

Mr. Wicker responded yas, 1 like the guestions and the opennes
what you want us to do. There's a diverse backsround, good
diversity. Laean, I wish,’

is haard 1's not a'direttor te tmg us
1 island représentation, good

Mr, Hong said that's an interesting way to look at it.

Mr. Watts said I'll be hotest.

M, Hong said

37
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AGRIBUSINESS DEVELOPMENT CORPORATION <
Executive Session Minutés of the Board of Directors Meeting held on August §, 2023
In-Persor at 235 8. Beretama St,, Suite 204, Horolulu, HI96813

Mr. Okuharoa suid veah §agree it's afoy; ham ¥m

M. Hon rermacked b R

M Watts said tha's definxte}y a va!;d thmg Bm i :hmk that buys us Hirne fer the hoard to really work
with Ms. Bvans folks to present 2/ vision.

M. chker said Ms. Bvang is warkmg on the stratagw plan,

Mr. Hong asked _
Wir. Tubata said for me "

Mr. Wicker replied twenty minutes. 1 just got to go back to sy office.

Mz, Watts continued

38
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AGRIBUSINESS l)EVI:LOPMIiNT CORPORATIGN v
Bsxeeutive Session Minttes of the Board of Directors Meeting held on August 8, 2023
In-Person at 235 §: Beretama St Suite 204, Honcluiu, HI 96813

M. Nakamoto offered, W
- Mr Wacker added m

Mr, Naicamow saxé

M, Watts suid; no uﬂdm&wd

Mr Nakamcto saad

Mir. Watts asked [N

Mr. Nakamoto replied

Mr, Wagts continued

Mr, Nakawioto continued

Mr. Makamoto said]

M. Kongsaid‘
Mr. Watts mw

Mr Wicket stated T
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ACRIBUSINESS DEVEL{)PMENT CORPORATION
Exeéemtive Session Minutes of the Board of Directors Mesting hcld on Augu% 8, 2023
In-Person at 2358, Bemtama St., Suite 204, Honoiulu, HI 96813

Mr. Watts said i

Mr. Hong added

M. Wicker xespﬂndgdw

M. Hured as}

Ms. Huid said e
M. Wicker added 4

M. Hong ssi W
Mr, Watts asked W
Ms. Hurd said - ‘ o

Mr: Hang wa!d “

Ms. Hurd said Jig

M was ssked SRR 0
Mr. Héhg asked so do we then lave a ananimous decision?

Me. Hong asked do we have 4 consensus of 2 unanimons board?
The board nodded and Mr. Hong réplied yes,

Mr. Wicker, for consistency, FSRESNSSRRSNENIRRERMNEER 1 1 ot with unanimous.
Ms. Hurd saict

¥r. Hong said s 4 good decision,

Mr, Okuhana asked this is the recommendation? Not approval?

40
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AGRIBUSINESS DEVELOPMENT CORPORATION
Bxecutive Session Minutes of the Bourd of Directors Meetmg hek:l on August 8, 2023
Imi’erson 238 S, Beretama $t., Suite 204 Hom)iulu, HI 96813

“Mr. Hong asked do we go out of exeontive session now?

M, Wicker said do we do 2 press reease? We i‘:avei?eckiaf Communications.

M. Hong said | think, after accep!aﬁce though,

M. Tabata asked (I

M, Waits said my prcferent:e would be " we go through the: process again
M. Hcmg s*epeamd the process agam" My posxtmn Kto go w;th ~

Mr; Watts said well you know Il go with it because Ithink i’s important to get somebody going as
quitkly 4s we-can. And I think that Scott Ishikawa and Becker Communication shoald be evaluated and
that there be a mofe aggiessive niedia piish, to be asbroad as possible. I didn’t even see this BD selection
thing on the news atall. So when xomebuody tells e that they. went put st a press release T don’t believe
it because on Maui, Mauinow.com they just print press releases. They don't even do any teporting at all,
Soif it’s not even there. I just think a- wider net would’ ve bieen better.

-

Ms. Hurd said to-your point when it was announced at the board meeting that the application wag on the
HDOA website 1 texted our [Public Infotmation Offi car] (Pl()), and it wasa’t, 8o, it was mmedm{aly put
it but it wasn’t mare

M. }iong said speaking for the committee 1 think we had-a great list of candidates. We had fourteen and
we had a whole day mee!mg getting it down to seven and we interviewed seven and so 1 think we'had a
really good representation:of the people out there, Tmean could we have gotten more candidates?
Maybe, but 1 think we got some great candidates.

Ms. Hurd said yowdid, P'm good with EEIEMINENS.

Mr. Wicker said | agres with Mr. Watts on Becker Commutications. My sxperience with thein ‘cause
they Bave contracis with othier altathed agencies as chients and théy're not aggressive enough. I've asked
them 4o get ahead of stsff so we can revisit that approach, However, 1 think ADC doesn’t need its own
PIO, it should continue to contract out because we have a conmmunications officet in DBEDT that's
something ADC was able to benefit from. On the imetable,

B 1 think the longer we walt, we're going to lose funds. We're not going to encumber i

om
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AGR!BUSINESS DFVEL(}PMFNT CORPORA’I‘ION "
Executive Session Minutes of the Board of Directors Meeting held on August 8, 2023
In-Person ai 235 S. Beretama St., Suite 204, Honoluly, HE96813

titne, That’s just the way thﬁ legistature did xt And the secotid thing, :he sarnes of the people tba&
applied, I was familiar with some of them; and | thought there was such diverse backgrounts of those
who applied, it would have been interésting to see if there wis ai even bigger push. ADC got fom‘tccn .
applicants. The HTDC is also doing its exwmwe d:rector search and ﬂmy got fifteen.

Ms. Hurd commented ”wow

M. W%cker wd he was impressed, and kind of shocked at the same time that them was that much turnout
for both of these positions. [ think there was enough tie and HTDC got onty one addmonai and they’re
in the same ballpark asa salary range..: » :

‘Mr. Okuhama said he went through the {Hawaii Commursitﬁy,l)aveinpmem Authority} (H'CDA) gxecutive
director search and the quality of candidates was a bit disappointing actually. We had 4 lot of candidates:

but not the quality of candidates, [ think this time, the ones that we interviewed there was not one person
that didn‘t encompass éverything, They were pretty good-quality and they had srengths, each of thejt
own in different things. Speed is.important sp ¥ agree that
1 becayse wc need to move on this pretty quick

Mr. Hong asked so who's dOmg the letter?

Mr, Wicker asked Becker Cammunica‘ﬁons‘?‘

M. Hong asked 50 how fastconl EESRNREMNRRNRNNN

Mr. Hong asked so by tomorrow we'te going to have é-press‘ release?

Mr. Witts ztskcd w:ll Wi bc ab!c 10 review tha prcss reie&se before it goes out? 1 only ask beecause | zhmk
.+« i5 it going to just be the board saymg we're annouscing this pewos Bris it going to be the board
saying wie snaounce this person and Kind of talk a litde bit about te vision going forward?

M, Hong sadid so-the full board has toapprove this action, this offer?

Mz, Wicker noted we are the full boaid.

M. Horg said no 1 understand thit but we're in executive. session, does it have to be inan open foram?

Mz Hong repeated with no saines. Ok, that’s good but before we do a press relen . o

A2
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AGRIBUSINESS DEVELOPMENT CORPORATION
Exevotive Session Mimtes of thie Board of Direttors Meetmg held-on August 8, 2023
in- Persmx a 358, Berelama St., Suite 204, ﬁomiuiu HL 96813

Okuharnia asked sé; the press release would he pretty immediate then, -

Mr. Okuharna said if N we witit to the %7"‘ which is the next meeting,
the word will get ovt, That's how 1 feel; it's gomg to. get out. :

Mr Tabata sugp e:sxed the ietter goes out, § SRR L g, (hetwe notify
. thieri we can do a press release.

“The board members nodded in agreement, *
»

Mr. Hong said we cai actoally just wccrd it in open session Saying that the board has madea deczsron ne
narves yet, #nd put ittou vote and it ¢an be unammous at: ma; pmm

M. Wa,t’ts.éqx‘xfi“r{med postat iail?
Mr. Hong asked 5o it’s going (o bt a souple days?
Mr: Okuhara asked can’t we e-mail "?

M. Hong said unless - willing 1o cotie in and pmk g 4 feter

W .

Mr. Hong said that'll save two, three days. That's what it comes down o really.

M. Hong acknowledged right. That'll give you a-day or two 1 get the press reledse done with Becker,

Mr. Wicker vaid T think just for awareness we should look at it before it goes out, just 1o make sure.,
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AGRIBUSINESS DEVELOPMENT CORPORATION ,
Executive Session Mimutes of the Board of Directors Meeting hield on August 8, 2023
In-Person at 235 8. Beretania St., Suite 204, Honalula, HI 96813

M. Wants ninted. that ‘ Dot B rcvirore three or four opeds of :ﬂééke‘s"s, i

don’t trust that Becker's will be appropriate. 1'd like to review it first.

Chair asked just press relese?
M. Okuhama said it will be good to see what goes out before it goes out,
Mr, Wicker asked can { excuse myseif? v

Mr Wicker said thank you, Chiair, thank you, Board, Sorry ¥ got o head out,

M. Tubata added can we tell whoever made my flight that I'm got going to make it? My Right is 1:20
pm: I've got to retuini a car and everything. Canl leave shrendy? .

Mr. Okuhama asked Chair if he was going to do the préss release?

Mt. Waus said we're supposed to go back to Mauimday too.

Mr. 119@ said éxcusé,me . ‘
Mr. Okubania said don’t we heed to stop exacuiiv&. session? We need six, yeah?
Chair called for 2 motion to exit execitive session, |

Motioh by Mr. Tabata; Second: Mr, Watts, v
Chair calfed for the vote. Hearing no objection the motion was app’rpved: 6’40‘A
Executive session adjourned at 12:30 PM.

M. Tabata-and Mr. Wicker exited the meeting,
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ANNE E. LOPEZ 7609
Attorney General for the State of Hawai‘i

AMANDA J. WESTON 7496

'DAVID N. MATSUMIYA 9640

Deputy Attorneys General
Department of the Attorney General
State of Hawai‘i
425 Queen Street
Honolulu, Hawai‘i 96813
Telephone: (808) 586-1300
Facsimile: (808) 586-8115
E-mail: amanda.j.weston @hawaii.gov

david.n.matsumiya@hawaii.gov

Attorneys for Defendants

DEFENDER COUNCIL, JON N. IKENAGA, AND
AGRIBUSINESS DEVELOPMENT CORPORATION

BOARD OF DIRECTORS

IN THE CIRCUIT COURT OF THE FIRST CIRCUIT
STATE OF HAWAI'1

PUBLIC FIRST LAW CENTER,
Plaintiff,

VS.

DEFENDER COUNCIL; JON N. IKENAGA,

and AGRIBUSINESS DEVELOPMENT

CORPORATION BOARD OF DIRECTORS,

Defendants.

CIVIL NO.: 1CCV-24-0000050
(Other Civil Action)

DEFENDANT AGRIBUSINESS
DEVELOPMENT CORPORATION BOARD
OF DIRECTOR’S WRITTEN ANSWERS TO
PLAINTIFF’S FIRST SET OF
INTERROGATORIES TO DEFENDANT
AGRIBUSINESS DEVELOPMENT
CORPORATION BOARD OF DIRECTORS
DATED NOVEMBER 29, 2024

Judge: Honorable Jordon J. Kimura
Trial: June 23, 2025

DEFENDANT AGRIBUSINESS DEVELOPMENT CORPORATION BOARD OF
DIRECTOR’S WRITTEN ANSWERS TO PLAINTIFF’S FIRST SET OF
INTEROGATORIES TO DEFENDANT AGRIBUSINESS DEVELOPMENT
CORPORATION BOARD OF DIRECTORS DATED NOVEMBER 29, 2024

Defendant AGRIBUSINESS DEVELOPMENT CORPORATION BOARD OF
DIRECTORS (“Defendant ADC”), by and through Anne E. Lopez, Attorney General for the

State of Hawai‘i, and its attorneys Amanda J. Weston and David N. Matsumiya, Deputy

ORIGINAL



Attorneys Geheral, hereby answers Plaintiff’s First Set of Interrogatories to Defendar;t
Agribusiness Development Corporation Board of Directors, dated November 29, 2024
(“Plaintiff’s ROGS”) as follows:
| GENERAL OBJECTIONS AND STATEMENTS
L. Defendant ADC objects to all of the interrogatories in Plaintiff’s ROGS to the

extent that they seek the disclosure of privileged communications, information that is protected
- work product, and information concerning documents and tangible things prepared in
anticipation of litigation or trial.

2. Defendant ADC objects to each interrogatory to the extent that it seeks
information that is immaterial and irrelevant to the subject matter of this action.

3. Defendant ADC objects to each interrogatory to the extent that it is unreasonably
burdensome, oppressive or vexatious, in that the information so acquired would be of little or no
relevance to the issues in this case, and/or would place an unreasonable and oppressive burden
on Defendant ADC in the expenditure of time, costs, and money.

4. Defendant ADC objects to those interrogatories that are so broad, uncertain, and
unintelligible that Defendant ADC cannot determine the nature of the answer sought, and
Defendant ADC therefore is unable to answer.

5. Defendant ADC objects to each interrogatory to the extent that it seeks

~ information that is as easily available to Plaintiff PUBLIC FIRST LAW CENTER as it is to
Defendant ADC. |

6. Defendant ADC objects to each interrogatory to the extent that it seeks
information for which the required good cause or substantial need, as dictated by applicable
statutes, court rules and case laws, has not been shown.

7.  Defendant ADC does not concede that any of its answers will be admissible
evidence at trial. Further, Defendant ADC does not waive any objections, whether or not stated
herein, to use such answers at trial. |

8. Defendant ADC states that its discovery, investigation, and trial preparation are
ongoing and have not been completed. Any and all answers to Plaintiff’s ROGs are based only
on the information available to Defendant ADC at the time that its answers and objections were
prepared. Defendant ADC reserves its right to supplement its answers as necessary and

appropriate.
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9. All specific answers and objections are made without waiving any of these
general objections and statements.

10.  Without waiving any of the foregoing objections, which Defendant ADC
incorporates by reference, in its answers and/or objection to each of the following individual
interrogatories as if fully set forth therein, Defendant ADC further answers and objects to the
individual requests as follows. |

DATED: Honolulu, Hawai‘i, February 13, 2025.

'ANNE E. LOPEZ

%v Gen?al for the, State of Hawai ‘i
//

AMANDA J. WESTON/
DAVID N. MATSUMIYA
Deputy Attorneys General
Attorneys for Defendants
DEFENDER COUNCIL, JON N. IKENAGA, AND
AGRIBUSINESS DEVELOPMENT CORPORATION
BOARD OF DIRECTORS
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INTERROGATORIES

1. Identify the individual(s) answering these interrogatories.

Objection: Defendant AGRIBUSINESS DEVELOPMENT CORPORATION BOARD OF
DIRECTORS (“Defendant ADC”) objects to this interrogatory on the grounds that the term
“identify,” as defined, seeks personal and private information from the individual answering

these interrogatories.
Ll

Amanda J. Weston
David N. Matsumiya
Deputy Attorneys General

Answer: Without waiving the objections raised above and subject to them, Defendant
ADC hereby answers as follows:

Lyle Tabata, Chairman of Defendant ADC. As the Chairman of Defendant ADC,
Mr. Tabata may be contacted via the undersigned Counsel.

2. Describe in detail the executive session at the ADC Board’s August 17, 2022 meeting.

Objection: Defendant ADC objects to this interrogatory on the grounds that the term
“describe,” as defined, seeks Defendant ADC’s legal analysis, legal impressions, and legal
conclusions regarding Defendant ADC’s actions. Defendant ADC further objects to this
interrogatory on the grounds that the phrase “in detail” is not defined and is vague,
ambiguous, and overly broad as to its meaning and scope. Defendant ADC objects to this
interrogatory to the extent that it seeks information that are personal and private to
Executive Director James Nakatani (“E.D. Nakatani”) and/or an officers and/or an

employee of Defendant ADC. ﬂ m

Amanda J. Weston
David N. Matsumiya
Deputy Attorneys General

Answer: Without waiving the objections raised above and subject to them, Defendant
ADC hereby answers as follows:

Prior to Defendant ADC’s August 17, 2022 Board of Director’s meeting,
Defendant ADC published its Agenda for the meeting. The Agenda, stated, under
the heading “Old Business,” that the “Annual Performance Evaluation of the
Executive Director” would be conducted. The Agenda also stated, in italics, that
“[t]he Board may go into executive session, pursuant to §92-5(a)(2) HRS, to
consider the evaluation of an officer or employee where consideration of matters
affecting privacy will be involved, and §92-5(a)(4), to consult with the Board’s
attorney on questions and issues pertaining to the Board’s powers, duties,
privileges, immunities, and liabilities.”
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On August 17, 2022, Defendant ADC considered the Annual Performance
Evaluation of E.D. Nakatani in Executive Session because of concerns that E.D.
Nakatani’s health/medical information could be brought up and/or disclosed during
the discussion of his Annual Performance Evaluation. E.D. Nakatani’s
health/medical situation was known by a few of Defendant ADC’s members.

During the Executive Session, Defendant ADC discussed E.D. Nakatani’s Annual
Performance Evaluation. E.D. Nakatani’s Annual Performance Evaluation
included discussions regarding staffing issues, which included but were not limited
to the hiring, evaluation, dismissal, and/or discipline of officers and employees of
Defendant ADC. Defendant ADC deferred the acceptance of the Annual
Performance Evaluation of E.D. Nakatani until the next meeting.

" The Executive Session covered additional confidential matters that are not relevant

to this action.

Defendant ADC’s discovery into this issue is ongoing. As a result, Defendant
ADC reserves the right to amend its answers to this interrogatory if its discovery
into this matter indicates that its answer is incorrect or incomplete.

3. Describe in detail the executive session at the ADC Board’s September 21, 2022 meeting.

Objection: Defendant ADC objects to this interrogatory on the grounds that the term
“describe,” as defined, seeks Defendant ADC’s legal analysis, legal impressions, and legal
conclusions regarding Defendant ADC’s actions. Defendant ADC further objects to this
interrogatory on the grounds that the phrase “in detail” is not defined and is vague,
ambiguous, and overly broad as to its meaning and scope. Defendant ADC objects to this
interrogatory to the extent that it seeks information that is personal and private to E.D.
Nakatani and/or an officers and/or an employee of Defendant ADC.

Amanda J. Weston /
David N. Matsumiya

Deputy Attorneys General

Answer: Without waiving the objections raised above and subject to them, Defendant
ADC hereby answers as follows:

921835_2.docx

Prior to Defendant ADC’s September 21, 2022, Board of Director’s meeting,
Defendant ADC published its Agenda for the meeting. The Agenda, stated, under
the heading “Old Business,” that the “Annual Performance Review of the
Executive Director (continued from August 17, 2022, Item E-1)” would be
conducted. The Agenda also stated, in italics, that “[t]he Board may go into
executive session, pursuant to §92-5(a)(2) Hawaii Revised Statutes, to consider the
evaluation of an officer or employee where consideration of matters affecting
privacy will be involved.”

On September 21, 2022, Defendant ADC considered the Annual Performance
Evaluation of E.D. Nakatani in Executive Session because of concerns that E.D.



Nakatani’é health/medical information could be brought up and/or disclosed during
the discussion of his Annual Performance Evaluation. E.D. Nakatani’s
health/medical situation was known by a few of Defendant ADC’s members.

During the Executive Session, Defendant ADC discussed E.D. Nakatani’s Annual
Performance Evaluation. E.D. Nakatani’s Annual Performance Evaluation
included discussions regarding employees’ salaries, which included information
regarding the hiring, evaluation, dismissal, and/or discipline of officers and
employees of Defendant ADC. Defendant ADC deferred the acceptance of the
Annual Performance Evaluation of E.D. Nakatani until the next meeting.

Defendant ADC’s discovery into this issue is ongoing. As a result, Defendant
ADC reserves the right to amend its answers to this interrogatory if its discovery
into this matter indicates that its answer is incorrect or incomplete.

4. Describe in detail the executive session at the ADC Board’s November 2, 2022 meeting.

Objection: Defendant ADC objects to this interrogatory on the grounds that the term
“describe,” as defined, seeks Defendant ADC’s legal analysis, legal impressions, and legal
conclusions regarding Defendant ADC’s actions. Defendant ADC further objects to this
interrogatory on the grounds that the phrase “in detail” is not defined and is vague,
ambiguous, and overly broad as to its meaning and scope. Defendant ADC objects to this
interrogatory to the extent that it seeks information that is personal and private to E.D.
Nakatani and/or an officers and/or an employee of Defendant ADC.

A%// @
AmandaJ Weston

David N. Matsumiya
Deputy Attorneys General

Answer: Without waiving the objections raised above and subject to them, Defendant
ADC hereby answers as follows:

921835_2.docx

Prior to Defendant ADC’s November 2, 2022, Board of Director’s meeting,
Defendant ADC published its Agenda for the meeting. The Agenda, stated, under
the heading “Old Business,” that the “Annual Performance Review of the
Executive Director (continued from September 21, 2022, Item E-3)” would be
conducted. The Agenda also stated, in italics, that “[t]he Board may go into
executive session pursuant to §92-5(a)(2), Hawaii Revised Statutes, to consider the
evaluation of an employee where consideration of matters affecting privacy will be
involved.”

On November 2, 2022, Defendant ADC considered the Annual Performance

- Evaluation of E.D. Nakatani in Executive Session because of concerns that E.D.

Nakatani’s health/medical information could be brought up and/or disclosed during
the discussion of his Annual Performance Evaluation. E.D. Nakatani’s
health/medical situation was known by a few of Defendant ADC’s members.



During the Executive Session, Defendant ADC discussed E.D. Nakatani’s Annual
Performance Evaluation. E.D. Nakatani’s Annual Performance Evaluation
included discussions regarding employees’ salaries, which included information
regardmg the hiring, evaluation, dismissal, and/or discipline of officers and
employees of Defendant ADC. Defendant ADC deferred the acceptance of the
Annual Performance Evaluation of E.D. Nakatani until the next meeting.

Defendant ADC’s discovery into this issue is ongoing. As a result, Defendant
ADC reserves the right to amend its answers to this interrogatory if its discovery
into this matter indicates that its answer is incorrect or incomplete.

5. Describe in detail the executive session at the ADC Board’s March 16, 2023 meeting.. |

Objection: Defendant ADC objects to this interrogatory on the grounds that the term
“describe,” as defined, seeks Defendant ADC’s legal analysis, legal impressions, and legal
conclusions regarding Defendant ADC’s actions. Defendant ADC further objects to this
interrogatory on the grounds that the phrase “in detail” is not defined and is vague,
ambiguous, and overly broad as to its meaning and scope. Defendant ADC objects to this
interrogatory to the extent that it seeks information that is personal and private to E.D.
Nakatani and/or an officers and/or an employee of Defendant ADC.

oy 2

Amanda J. Weston
David N. Matsumiya
Deputy Attorneys General

Answer: Without waiving the objections raised above and subject to them, Defendant
ADC hereby answers as follows:

921835_2.docx

Prior to Defendant ADC’s March 16, 2023, Board of Director’s meeting,
Defendant ADC published its Agenda for the meeting. The Agenda, stated, under
the heading “Old Business,” that a “Presentation of the Draft Annual Performance
Review of the Executive Director (continued from January 25, 2023, Item D-8)” "
would be conducted. The Agenda also stated, in italics, that “[tJhe Board may go
into executive session pursuant to §92-5(a)(2), Hawaii Revised Statutes, to consider
the evaluation of an employee where consideration of matters affecting privacy will
be involved.”

On March 16, 2023, Defendant ADC considered the Annual Performance
Evaluation of E.D. Nakatani in Executive Session because of concerns that E.D.
Nakatani’s health/medical information could be brought up and/or disclosed during
the discussion of his Annual Performance Evaluation. E.D. Nakatani’s
health/medical situation was known by a few of Defendant ADC’s members.

‘During the Executive Session, Defendant ADC discussed E.D. Nakatani’s Annual

Performance Evaluation. E.D. Nakatani’s Annual Performance Evaluation
included discussions regarding a future replacement for E.D. Nakatani, which
included discussions regarding the hiring, evaluation, dismissal, and/or discipline
of officers and employees of Defendant ADC. Defendant ADC deferred the



acceptance of the Annual Performance Evaluation of E.D. Nakatani until the next
meeting.

Defendant ADC’s discovery into this issue is ongoing. As a result, Defendant
ADC reserves the right to amend its answers to this interrogatory if its discovery
into this matter indicates that its answer is incorrect or incomplete.

Describe in detail the executive session at the ADC Board’s April 20, 2023 meeting.

Objection: Defendant ADC objects to this interrogatory on the grounds that the term
“describe,” as defined, seeks Defendant ADC’s legal analysis, legal impressions, and legal
conclusions regarding Defendant ADC’s actions. Defendant ADC further objects to this
interrogatory on the grounds that the phrase “in detail” is not defined and is vague,
ambiguous, and overly broad as to its meaning and scope. Defendant ADC objects to this
interrogatory to the extent that it seeks information that are personal and private to E.D.

Nakatani.

WM%%@

Amanda J. Weston
David N. Matsumiya
Deputy Attorneys General

Answer: Without waiving the objections raised above and subject to them, Defendant
ADC hereby answers as follows:

921835_2.docx

Prior to Defendant ADC’s April 20, 2023, Board of Director’s meeting, Defendant
ADC published its Agenda for the meeting. The Agenda, stated, under the heading
“Old Business,” that a “Request for Approval of the Draft Annual Performance
Review of the Executive Director (continued from March 16, 2023, Item E-1)”
would be conducted. The Agenda also stated, in italics, that “[t]he Board may go
into executive session pursuant to §92-5(a)(2), Hawaii Revised Statutes, to consider -
the evaluation of an employee where consideration of matters affecting privacy will
be involved.”

On April 20, 2023, Defendant ADC considered the Annual Performance Evaluation
of E.D. Nakatani in Executive Session because of concerns that E.D. Nakatani’s
health/medical information could be brought up and/or disclosed during the
discussion of his Annual Performance Evaluation. E.D. Nakatani’s health/medical
situation was known by a few of Defendant ADC’s members.

During the Executive Session, Defendant ADC discussed the finalization of E.D.

" Nakatani’s Annual Performance Evaluation.

Defendant ADC’s discovery into this issue is ongoing. As a result, Defendant
ADC reserves the right to amend its answers to this interrogatory if its discovery
into this matter indicates that its answer is incorrect or incomplete.



Describe in detail the executive session at the ADC Board’s July 20, 2023 meeting.

Objection: Defendant ADC objects to this interrogatory on the grounds that the term
“describe,” as defined, secks Defendant ADC’s legal analysis, legal impressions, and legal
conclusions regarding Defendant ADC’s actions. Defendant ADC further objects to this
interrogatory on the grounds that the phrase “in detail” is not defined and is vague,
ambiguous, and overly broad as to its meaning and scope. Defendant ADC objects to this
interrogatory to the extent that it seeks information that is personal and private to E.D.

Nakatani and/or an officers and/or an empl%am ADC.

Amanda J. Weston /'
David N. Matsumiya
Deputy Attorneys General

Answer: Without waiving the objections raised above and subject to them, Defendant
ADC hereby answers as follows:

921835_2.docx

Prior to Defendant ADC’s July 20, 2023, Board of Director’s meeting, Defendant
ADC published its Agenda for the meeting. The Agenda, stated, under the heading
“Old Business,” that a “Presentation by the Executive Director Search Committee
regarding their findings and recommendations” would be conducted. The Agenda
also stated, in italics, that “[tJhe Board may go into executive session pursuant to
§92-5(a)(2), Hawaii Revised Statutes.”

On July 20, 2023, Defendant ADC considered the Presentation by the Executive
Director Search Committee regarding their findings and recommendations in
Executive Session because: 1) the applicants specifically requested that their
names be kept private so that their current employers would not find out that they
were actively seeking other employment; and 2) Defendant ADC’s concerns that
the applicant’s, who were not employees of the State of Hawai‘i, personal and
private information (e.g. financial information, contact information, etc.) could be
revealed/disclosed during the discussion of the Executive Director Search
Committee regarding their findings and recommendations.

During the Executive Session, Defendant ADC discussed the Presentation by the
Executive Director Search Committee regarding their findings and
recommendations. The Presentation by the Executive Director Search Committee
regarding their findings and recommendations included discussions regarding the
seven applicants for the Executive Director position and their interviews.

Defendant ADC’s discovery into this issue is ongoing. As a result, Defendant
ADC reserves the right to amend its answers to this interrogatory if its discovery
into this matter indicates that its answer is incorrect or incomplete.



8. Describe in detail the executive session at the ADC Board’s August 8, 2023 meeting.

Objection: Defendant ADC objects to this interrogatory on the grounds that the term
“describe,” as defined, seeks Defendant ADC’s legal analysis, legal impressions, and legal
conclusions regarding Defendant ADC’s actions. Defendant ADC further objects to this
interrogatory on the grounds that the phrase “in detail” is not defined and is vague,
ambiguous, and overly broad as to its meaning and scope. Defendant ADC objects to this
interrogatory to the extent that it seeks information that is personal and private to E.D.
Nakatani and/or an officers and/or an employee of Defendant ADC.

Amanda J. Weston
David N. Matsumiya

Deputy Attorneys General

Answer: Without waiving the objections raised above and subject to them, Defendant
ADC hereby answers as follows:

921835_2.docx

Prior to Defendant ADC’s August 8, 2023, Board of Director’s meeting, Defendant
ADC published its Agenda for the meeting. The Agenda, stated, under the heading
“Old Business (to be taken out of order as first agenda item),” that a “Deliberation
and decision making on the recommendation(s) of the Executive Director Search
Committee permitted interaction group submitted to the Board at the July 20, 2023
regular meeting” would be conducted.

On August 8, 2023, Defendant ADC discussed the deliberation and decision
making on the recommendation(s) of the Executive Director Search Committee
permitted interaction group in Executive Session because: 1) the applicants
specifically requested that their names be kept private so that their current
employers would'not find out that they were actively seeking other employment;
and 2) Defendant ADC’s concerns that the applicant’s, who were not employees of
the State of Hawai‘i, personal and private information (e.g. financial information,
contact information, etc.) could be revealed/disclosed during the discussion of the
Executive Director Search Committee regarding their findings and
recommendations.

During the Executive Session, Defendant ADC discussed the deliberation and
decision making on the recommendation(s) of the Executive Director Search
Committee permitted interaction group. The deliberation and decision making on
the recommendation(s) of the Executive Director Search Committee permitted
interaction group included the interviews of the top two candidates for the
Executive Director position, which included information that was personal and
private to applicants. '

Defendant ADC’s discovery into this issue is ongoing. As a result, Defendant
ADC reserves the right to amend its answers to this interrogatory if its discovery
into this matter indicates that its answer is incorrect or incomplete.



9. For any request for admission that the ADC Board denied, in whole or in part, descnbe in
detail the factual and legal basis for the denial. :

Objection: Defendant ADC objects to this interrogatory on the grounds that the term
“describe,” as defined, seeks a legal analysis of Defendant ADC’s actions. Defendant ADC
further objects to this interrogatory on the grounds that the phrase “in detail” is not defined
and is vague, ambiguous, and overly broad as to its meaning and scope. Defendant ADC
objects to this request for production of documents to the extent that it seeks information
that is personal and private to Executive Director James Nakatani and/or officers and

. employees of Defendant ADC.

.
N

Amanda J. Weston /
David N. Matsumiya
Deputy Attorneys General

Answer: Without waiving the objections raised above and subject to them, Defendant
ADC hereby answers as follows:

See Defendant ADC’s answers to reqﬁest for admissions, which provides the
answers to this interrogatory.

Defendant ADC’s discovery into this issue is ongoing. As a result, Defendant
ADC reserves the right to amend its answers to this interrogatory if its discovery
into this matter indicates that its answer is incorrect or incomplete.
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